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OUTLOOK

In the past, the Group’s strength has been founded on its
flexibility, innovation and effective management strategies.
In the future, these are the very same elements which will
pave the way for newly created sister brands and continue
to ensure a strong position in the global market for the
Group’s core brand, Giordano.

The future is promising for us for many reasons:

(1) Following the lead of Korea and Singapore, other Asian
markets have also gradually begun to recover in the
second half of 1999. In Hong Kong, the recovery is
expected to be accelerated by the mega infrastructure
projects being undertaken. In Mainland China, the
admittance into the WTO will provide a significant boost
for the economy. The consensus is that growth
momentum is gathering and a more vibrant economy
is in sight;

(2) To capitalize on our strong cash flow and rich cash
reserve, we will scale up our expansion plan by pursuing
a number of strategies:

(@) invest strategically in companies in similar lines of
business and companies that would offer us
synergies for value-added and improvement of
operating efficiencies, thus allowing us to speed
up our globalization process;

(b) grow organically in markets where we have recently
established ourselves and those where we have
captured new market shares;

(c) continue our geographical expansion to new
markets;

(d) complete our “product line portfolio” by offering
our sister brands of Bluestar Exchange, Giordano
Ladies and Giordano Junior. This strategy is
distinctively differentiated from a “brand portfolio”
strategy in that the Company will build brands, one
by one, from the ground floor up; and
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(e) pursue the formation of strategic alliances with
prominent internet technologies players capable
of working with us to navigate the uncharted waters
of the new digital economy. It is encouraging to
note that our existing web-sites have attracted over
half a million visitors a month.

The Group’s retail and distribution activities have been
outgrowing our own manufacturing operations. The Group,
having grown from a manufacturing root, is now sufficiently
mature to focus on retailing in order to compete effectively
in the new global competitive arena. A significant equity in
certain manufacturing operations has been acquired by its
existing management team, with the Group retaining a
majority share. This new arrangement will not only cultivate
entrepreneurship in the Group, it will also permit core
management team to be fully dedicated to retail and
distribution. The Group’s retail arm will have even more
freedom in choosing the best provider of any product
category on the open market.
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