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CHAIRMAN'S STATEMENT

The Group's turnover continued to grow at a steady rate to reach
HK$3,482.0 million in 1995, a 22% increase over that of 1894
(HK$2,863.7 million). The main contributor to this increase was the
continuing advances in the PRC market made by Tiger Enterprises
Limited ("Tiger") which became a wholly-owned subsidiary (previously
51% owned) of the Group on 11th September, 1995. Other retall
markets registered satisfactory increases in turnover despite a subdued
consumption mood in some of these markets. The Group's
manufacturing division also substantially expanded its production
capacity during the year, with the diversification of the Group's
manufacturing base.

Profit attributable to shareholders increased to HK$250.2 million, a 28%
growth from 1994 (HK$195.3 million). The increase in profit attributable
to shareholders, consistent with that in turnover, reflects management's
controlled-growth strategy. The Group will continue its cautious approach
to business growth, relying equally on productivity gain and new
business opportunities.

A final dividend of 9.0 cents (1994: 7.5 cents) per share has heen
recommended by the Board. Total dividend per share, including interim
dividend, is 13.5 cents, a 22.7% increase from 1994,

The move of reorganising' Tiger to make it a wholly-owned subsidiary of
the Company allowed the realization of further synergy between Tiger
and the Group's other operating units. For the vyear ended 31st
December, 1995, Tiger reported a profit of HKS51.1 million, compared
with HK$22.1 million reported for 1994. Total outlets operating in the
PRC market at 31st December, 1995 were 93, compared with 40 at the
end of 1994,

Although we are well aware of the sluggishness of retail business
worldwide, we nonetheless believe this is but a necessary adjustment
which happens in the market place. The Group believes it is in a position
to adapt to this changed operating environment and to achieve growth in
1996 at a rate necessary for sustaining vitality and development of the
Group's overall business activities.



I REEER CHAIRMAN'S STATEMENT

RRERRG FRANEARERE As recently announced, Mr. Lai Chee Ying, Jimmy ("Mr. Lai"), who was
BEE([REE])ABBERESERE the largest sharsholder of the Company, has disposed of his entire
ERE2NEARBALAOUBYZR 27.05% shareholding in the Company by way of a placing to institutional
E-RERELEABELALAZREY and professional investors. The disposal of Mr. Lai's shareholding in the
EBEmEUALAZTEERAA Company did not result in any change in the composition of the Board or
REFIERE - the principal business of the Company or affect its day to day operations.
BB TAERRESFERNINA On behalf of the Board, | must again take this opportunity to register our
BEZBIRTHETXR EBBHER recognition of the contribution made by our diligent staff and supportive
BE-—FHRELZERHNHE - business partners in the past year.

HER Lau Kwok Kuen, Peter

k3 Chairman

-AWh~E=ZR-+—-H 21st March, 1996






